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Commenced in early 2020, the construction of the first stage of the desalination plant at Tseung Kwan O (TKODP) is
targeted to be commissioned by late 2023. In a little less than 4 years, TKODP not only will become the first municipal
reverse osmosis (RO) desalination plant of WSD with a designed capacity of 135 million litres per day (MLD), the project also
has successfully made numerous “the first time of its kind" achievements, including being the first Design-Build-Operate
(DBO) contract, the first Tunnel Boring Machine (TBM) drilling from land to sea in Hong Kong, the first combined Modular
Integrated Construction (MiC) site office and MIC reinforced concrete elevated walkway, large scale adoption of Multi-trade
Integrated Mechanical, Electrical and Plumbing {MiMEF’), new chemicals in the treatment process, etc.

As the construction works are approaching completion, we are delighted to invite representatives from the project office,
the consultants, as well as the contractors to give a technical seminar on sharing the construction experience. The project
team will share their valuable experience and insights gained through the construction and administration of the contract,
with the goal of helping WSD colleagues to acquire knowledge and expertise in the implementation of multi-disciplinary
projects.
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